Libraries Linking Idaho — A Work Plan for 2010-2011

Libraries Linking Idaho (LiLlI) is a project that serves Idaho residents by leveraging library
resources to provide more services than a single library can offer. LiLI provides coordination
for statewide initiatives that support better library service for users in Idaho’s communities
and schools.

In light of this purpose, the LiLl Steering Committee directs its efforts toward:

Offering a statewide perspective on library issues,

Maximizing the quantity and quality of shared library content,
Advocating for broadband infrastructure throughout Idaho, and
Facilitating access to library materials, regardless of material format.

2010-2011 Focus
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Carry out LiLI Database contract renewal and transition

Advocate for broadband infrastructure in ldaho

Provide training and education for the sustainability of LiLI Unlimited participation
Investigate models for improving user access to library resources

Develop educational opportunities to assist library staff with the adaption to new tools
Expand resources to libraries through enhanced partnerships

Ongoing Activities
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Sustain statewide LiL | Database program

Provide support for LiLl Unlimited program participants

Provide training to support statewide networking activities

Develop training opportunities to educate about new technologies

Promote the use of the LiLI Portal as a gateway to information for Idaho citizens
Promote LiLIl Express as an option for libraries to expand user access

Leverage Idaho libraries as a group for shared purchase of content where it is
beneficial to do so
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